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Youth Lead the Change 
by Harvard Mentors
Jeddah, KSA Winter 2026



Become A Harvard Trained Leader

WORKSHOP OVERVIEW

The Youth Lead the Change is a prestigious and highly selective four-day
leadership workshop by experienced Harvard mentors. Students will be
asked to tackle complex social issues, create a full fledged CapStone
project and learn leadership through numerous experiential modules.

Premier Four-Day Leadership Immersion Experience

Beyond traditional leadership teachings, our workshop delves deep into
comprehensive soft skill development, refining skills like effective
communication, critical thinking, and emotional intelligence. Connect with
peers, Harvard undergraduates, and industry professionals, laying the
groundwork for lifelong success.

Soft Skill Mastery & Unparalleled Networking
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Students get a Completion Certificate
from Youth Lead the Change, signed by a
Harvard Mentor.

WORKSHOP DETAILS

2nd - 5th January, 2026
9AM - 4PM (AST)

Ages 13-18

$950 (excluding VAT)

Jeddah, KSA



How
does it
work?

Application Process
To join the program, high school students
will have to fill out an application form & are
selected based on the quality of their
responses.

4 Days Immersion Experience
The course offers a unique 4-day
immersive experience where students
participate in various activities and
sessions designed to enhance their
leadership skills and knowledge.

Harvard Mentor-led sessions 
Led by Harvard youth leaders, this workshop
offer hands-on leadership guidance through
a tailored curriculum covering all aspects of
modern leadership and project management.

Project-Based Portfolio Development
Guided by Harvard mentors, you'll
transform ideas into action with community
projects, elevating your college portfolio
and showcasing your commitment to
positive change.

It was an honor to be here to make friends with like-minded individuals
and also learn a lot in the progress. Every single student here in this
cohort has been so talented in every field that you really know that it's an
amazing place to learn and grow with others. Meeting with the Harvard
mentors, learning about their life on campus with college apps itself was
an amazing chance. And I'm super glad to be here...

Jahan Ibrahim
YLC Dubai



Since 2008

40+
CONFERENCES

12+
COUNTRIES

12k+
YLC Alums

The program has garnered immense global
demand, having been hosted in various
prestigious locations around the world.



Experiential Learning Journey: We prioritize hands-on, interactive
activities that transcend traditional rote learning, immersing students in
real-world scenarios that challenge and inspire.

Collaborative Project Endeavors: Our curriculum is rooted in team-
based projects, fostering a collaborative environment where students
harness the power of collective intelligence to address pressing
challenges.

Cultivating Critical Thinkers: Through our learner-centric approach,
we design activities that not only engage but also stimulate critical
thinking, empowering students to analyze, innovate, and lead with
confidence and vision.

Our
Approach

I was impacted by how they made me feel like a much better leader. I felt much more confident about myself, and
the fact that I was being mentored by Harvard  mentors! I felt like whatever I was saying was valued, and was
definitely something that uplifted me as a person.

Yara
YLC Bahrain



 
Harvard Mentors
KNOW YOUR

Calvin Reddick Jr. 

Aditya Tummala
Biomedical Engineering

Doctoral Student

Youth Lead the Change is led by current
Harvard students and alumni who are
leaders in their own communities.
Differentiating this program are the student
teachers and their youthful perspective on
leadership development.

Reliable and relatable, the teachers serve as
advisors and friends to the students,
breaking down intimidating age-based
authority structures. 

With tremendous enthusiasm for both
teaching and learning, the teaching team
constantly learns from the students, adapts
to their interests and needs, and builds
lasting relationships that continue after the
program through formal and informal
mentorship opportunities.

Calvin is a doctoral student at the
Harvard Graduate School of
Education with 25 years of
experience in U.S. public schools.
Passionate about equity and
leadership, he focuses on
improving educational outcomes
through research-informed
strategies. He has also served as a
Superintendent and State
Education Department Fellow.

Aditya is a Biomedical Engineering
student at Harvard from Brookings,
South Dakota. With a strong
interest in engineering-driven
healthcare innovation and equity,
he leads as Co-Editor-in-Chief of
The Harvard Undergraduate
Research Journal. Beyond
academics, he enjoys basketball,
cricket, and mentoring young
innovators to think creatively and
make meaningful impact.



Click Here Click Here Click Here

Lulwa Rashed Isa Showaiter
YLC Bahrain

Hadeel Fahad Al Harthy
YLC Oman

Abdulaziz Ahmed Selais
YLC Bahrain
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Learn to Lead - The Harvard Way
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THE CURRICULUM

Defining leadership

Strategic Leadership: Leadersip styles +

Case Study+ Jumping Ship Activity

Leadership Behaviours

Growing Goals Activity

Team Pact Exercise & Introduction to

Project Work

Leadership through Service

Root Cause Analysis + Generating solutions

Application to Project Work

Spaghetti Tower with a Twist

MODULE 1:  LEADERSHIP IN ACTION



THE CURRICULUM

10 things in common

Intro to personality test + Activity

Problem Solving

Application to Project Work Plan (Stage 2)

Types of Challenges leaders face+ The

Concept of Adaptive Leadership

Case Study+ Application to the Social

Change Project

Mentor Panel

MODULE 2: LEADERSHIP CHALLENGES &
PERSONAL GROWTH



THE CURRICULUM

Leadership in the digital age

Crowd funding 

Presentation Skills + Elevator Pitch

 Project work

Applying Presentation Skills to Social

Change Projects

Story Game

MODULE 3:  MODERN LEADERSHIP & IMPACTFUL
COMMUNICATION



THE CURRICULUM

1 minute in defense of

Persuasion + Negotiation+ Role Plays

Presentation Skills- Effective delivery

Shark Tank Curtain Raiser

Project Presentation Practice

Shark Tank

Shark Tank Reflections & Debrief

MODULE 4: PITCHING & PERSUASION SKILLS



THE CURRICULUM

Problem Speed Dating

Letter to Self

Mentor Hotseat

Mentor Mapping

Final Presentation Practice

Farewell Messages 

MODULE 5: REFLECTION & FINAL PRESENTATIONS



Case Studies 
Youth Lead the Change

Engage Actively: Students are not passive learners;
they actively engage, solve problems, and make
decisions in their education.
 
Step into Real Scenarios: Case studies bridge
theory and real-world application, enabling students
to apply classroom knowledge to practical
scenarios.
 
Boost Critical Thinking: Beyond comprehension,
case studies involve analysis, solutions, and
informed decision-making, honing critical and
problem-solving skills.

Collaborate and Conquer: Often a group activity,
case studies promote collaboration, effective
communication, and teamwork.
 
Real-World Prep: Through these studies, students
step into real-world challenges, prepping them for
future leadership positions.
 
Navigate the Gray Zones: In the real world, not
everything is black and white. Case studies, often
without clear solutions, teach students to navigate
gray areas with poise.

Embark on a journey where learning transcends
textbooks and lectures, and immerse yourself

in the real-world scenarios through our
meticulously curated Case Studies at the 

Youth Lead the Change.



The Gamechanger: Social Impact at the YLC

Participants are charged with the creation of a social impact project, tackling significant
community challenges.

This venture is more than a mere assignment; it represents a deep exploration into the
realm of social entrepreneurship.

In team settings, students meld varied viewpoints to architect solutions with real-world
impact.

Through the journey from brainstorming to the final showcase, students navigate the
complexities of concept development and project orchestration.

But the adventure extends beyond the program.

Armed with the skills and methodologies learned at the Youth Lead the Change, students
can enhance their academic portfolios and continue to grow their projects, demonstrating
not only their acquired expertise but also their dedication to effectuating change.



Social Impact 
led by 

YLC Trainees 
An innovative app dedicated to assisting and
providing opportunities for disabled individuals. Our
app will bridge the gap between innovative
companies that already offer job opportunities and
equipment for talented disabled individuals.

EnableEdu

Digital Lessons: Text, audio, and video-
based content for easy learning.

Live Classes: Real-time interactive
sessions with Q&A and group

discussions.

Personalized Tutoring: One-on-one
sessions tailored to individual needs.

Curriculum Support: Aligned content for
various curricula (CBSE, GCSE, etc.).

Practice Tools: Quizzes, flashcards, and
games for skill reinforcement.

Accessibility Services: Voice
commands, screen readers, captions,

and offline mode.

Progress Tracking: Reports,
achievements, and AI-based

recommendations.

Group Collaboration: Tools for group projects
and peer learning.



SOCIAL IMPACT
PROJECT 

Excess food

Transport & sorting

Filling empty
bellies - One

meal at a time

A revolutionary app that bridges the gap
between surplus food and those in need!
Excess or perishable food is directly
connected to receivers, ensuring no meal
goes to waste. With the help of dedicated
volunteers, we’re not just reducing food
wastage—we’re filling empty bellies and
fighting hunger, one meal at a time!

SHAREFAIRSHAREFAIR
FROM EXCESS TO ACCESSFROM EXCESS TO ACCESS



YLC IN NEWS



Shape Your Leadership. Create Real Impact.

APPLY NOW

www.alearninglab.com +966-59-469-5190 info@alearninglab.com

Youth Lead the Change by
Harvard Mentors
Jeddah, KSA Winter 2026
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