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MASTER BUSINESS EXCELLENCE

Join an exclusive 3-day intensive conference featuring Harvard Alumni. This
transformative conference develops strategic thinking and leadership
competencies through real-world case studies. Participants master business
fundamentals while building invaluable mentor networks.

ELITE TRAINING THAT OPENS DOORS TO LEADERSHIP

Experience Harvard's case-based learning through consulting basics, M&A
analysis, and business planning. Participants gain strategic thinking, team
building, and executive presence skills. Earn an official certificate while
developing analytical capabilities that distinguish future business leaders.

Learn More


https://alearninglab.com/conferences/innovation-leadership-bootcamp-delivered-by-harvard-student-agencies/
https://alearninglab.com/conferences/innovation-leadership-bootcamp-delivered-by-harvard-student-agencies/

Day 1: Foundations of Consulting & Market Strategy

Understand leadership, build group norms, and explore adaptive thinking.

+ Welcome & Icebreakers

« Team Pact: Set group collaboration norms for the bootcamp

« Leadership Redefined: Unpack myths & traits of real leaders

« Video + Discussion: Simon Sinek - What is Leadership? (or alternate)

« Adaptive vs. Technical Challenges: Apply the 5 WHYs to local issues

Daily Reflection: Pluses & Deltas - What went well? What can improve?

Day 2: Innovation, Opportunity & Strategy

Explore problems worth solving and map startup opportunities.

Opportunity Mapping: Identify gaps in your school/community

Action Priority Matrix: Strategically rank local ideas (e.g. youth unemployment,
e-waste, food waste)

Idea Generation: Brainstorm and shortlist startup concepts
Market Research Activity: Talk to peers, mentors, or conduct online research

Daily Reflection: Highlights from team debates and validation
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Day 3: Pitch Day & Celebration

Explore problems worth solving and map startup opportunities.
¢ Lean Canvas + SWOT: Fill out your business model
¢ Final Pitch Showcase: Present your business ideas to a panel
¢ Judges Panel Feedback: Based on innovation, clarity, feasibility, and impact

¢ Awards Ceremony

WHAT MAKES OUR APPROACH UNIQUE?

¢ Harvard Business School methodology adapted for young leaders

¢ Real-world case studies from global business scenarios

¢ Three-day intensive curriculum covering consulting to entrepreneurship

¢ Limited students ensuring personalized mentor attention

o Official certification upon successful program completion recognized globally
¢ Expert mentors from Harvard Student Agencies with consulting backgrounds.

¢ Practical skills development through simulations and interactive workshops

+9188742 00200 (©
info@alearninglab.com

Register Now ' Limited Seats!>



https://alearninglab.com/conferences/ksa/business-and-leadership-bootcamp-riyadh/
https://alearninglab.com/apply-now/?course_id=14382&batch_id=14383&time=1763562075
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