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Empowering Future Leaders in the Digital Age

Get ready for an exciting Four-day experience at the Cambridge Tech Lead
Bootcamp! This hands-on program is perfect for current and future leaders who
want to succeed in today’s fast-changing digital world.

Led by expert mentors, you'll learn how to lead with confidence using the latest

tools in Al, data, and agile thinking. It's a fun, practical, and powerful way to boost
your leadership skills and prepare for real-world success.
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https://alearninglab.com/conferences/ksa/cambridge-tech-lead-bootcamp-jeddah/
https://alearninglab.com/conferences/ksa/cambridge-tech-lead-bootcamp-jeddah/

Foundations of
Leadership: Guiding Teams ina
Tech-Driven World

¢ Learn the basics of leadership and
how it's different from
management.

e Explore leadership styles in tech-
driven organizations.

¢ Identify key leadership skills for
leading digital-era teams.

¢ Understand how Al and tech are
changing leadership and decision-
making.

The Al Revolution:
Understanding the Technologies
Reshaping Leadership

¢ Learnthe basics of Aland its
business uses.

e Explore Al models and real-world
case studies.

¢ Understand how Al makes
predictions and decisions.

¢ Build an Almodel to solve a
business problem.

e Discover how Alis changing
leadership and business strategy.



Agile & Adaptive
Leadership: Thriving in the Era of
Disruptive Innovation

e Learn agile and adaptive
leadership for tech change.

e Explore how Al and new tech
affect leadership.

e Develop strategies for agility and
adaptability.

e Learntolead teams through
uncertainty and market shifts.

e Apply agile leadership through
simulations and case studies.

Data-Driven Leadership:
Making High-Impact Decisions in
the Al Age

e Learndatabasics,its life cycle,
and decision-making role.

e Explore real-world data-driven
business strategies.

e Balance Al insights with human
judgment.

e Develop strategies for quick
experimentation and decisions.

e Apply data leadership through
exercises and case studies.




Pitching & Storytelling:
Inspiring Stakeholders in Al &
Technology

e Learnwhy storytelling is key in Al
and tech leadership.

e Craft narratives that connect with
different audiences.

e Simplify complex tech ideas for
broader audiences.

» Build confidence in delivering
persuasive pitches. Apply
storytelling frameworks to real-
world scenarios.

Personal Leadership
Project: Applying Innovation and
Strategy to Real-World
Challenges
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Apply workshop learnings to

create a business idea.

¢ Refine your pitch deck with real-
time feedback.

e Gain hands-on experience in
pitching a business case.

e Learn aboutinvestor pitching
and leadership challenges.

e Engage in peer learning and

collaborative problem-solving.

, e

“
Ve
4
,?

wiily




What Makes Our Approach
Unique?

Our Mentors

Led by industry experts, our mentors
provide hands-on guidance in
leadership, Al, data-driven decision-
making, and agile methodologies,
ensuring a practical and
transformative learning experience.

Qs +966 59 469 5190

1 info@alearninglab.com



https://alearninglab.com/apply-now/?course_id=6386&batch_id=6387&time=1756296871
https://alearninglab.com/apply-now/?course_id=6580&batch_id=6581&time=1756289046

